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Purpose of Workshop

• Assess the city’s preparedness for anticipated change and redevelopment 
pressure in downtown.

• Discuss additional approaches and tools to better prepare, if needed.



Guiding Principles
1. Diversity of Uses. Downtown should be multi-functional, with local serving 

retail shops, restaurants, and entertainment, along with employment, 
residential and civic uses. 

2. Vibrant and Family Friendly. Downtown should be an inviting family-friendly 
place, and it should be vibrant and active in the evenings.

3. Pedestrian Friendly. Downtown should remain a walkable pedestrian friendly 
environment. 

4. Human Scale. Downtown buildings should be architecturally compatible with 
a human scale and pedestrian environment, with a strong physical relationship 
to pedestrian oriented streets. 

5. Community Focal Point. Downtown should be a central community focal 
point and gathering place.



Guiding Principles
6. Complementary to Summit Park.  Downtown should be distinct in scale, 

character, and design from Summit Park, which also serves as a community 
gathering place.

7. Residential. Residential uses should provide activity and market support for 
downtown businesses, but they should not be the dominant land use.

8. Library. The library should remain downtown and should be well-integrated 
into downtown design.  

9. Towne Square. The Towne Square should be repurposed and redesigned to 
remain an integral part of downtown.

10. Infrastructure. Downtown should be supported by strong public 
infrastructure.



Policy Approaches

Low 

• Comprehensive Plan
• Zoning

Medium 

• Infrastructure investment 
(i.e. roads, sidewalks, 
stormwater, public garage)

• Streetscape improvements 
(i.e. landscaping and 
lighting)

• Tax increment financing
• Community Reinvestment 

Area designation
• Land swaps

High

• City acquisition of property 
• Engage in search and 

selection of developers to 
redevelop properties



Discussion Questions

• Is there consensus on the guiding principles?
• Where should the city be on the continuum of low to high involvement?
• What additional tools, approaches, or actions are appropriate to consider 

downtown, if any?
• Where do we go from here?  
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